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2 Abbreviations

Abbreviation Explanation

AF Application Form

DAPhNE Danube Ports Network Project (2017-2019)

DPN Danube Ports Network

MPAC National Company Maritime Ports Administration SA Constanta
PAV Public Institution Port Authority Vukovar

PDM Pro Danube Management GmbH

RP Reporting Period
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3 Introduction

The aim of this deliverable is to report on the knowledge-transfer events and tools
created and employed throughout the thematic capitalisation process. Both the AF
and the Project Capitalisation Strategy foresee in the frame of DIONYSUS the
employment of a digital e-tool — the Port Knowledge Center — as well as the
elaboration of various publications such as the Danube Ports Handbook, capitalisation
factsheets and newsletters.

The functionalities of the DPN website were successfully extended during RP 2 with
two important e-tools, namely the Port Knowledge Center and the Digital Initiatives
Observatory. Hosted by the DPN website, both instruments served in the frame of
DIONYSUS as important knowledge creation facilitators, fulfilling vital tasks in
efficiently transferring relevant knowledge to the Danube ports community. This
deliverable shall provide a detailed assessment of their concrete functionalities
employed for the benefit of Danube ports.

In the frame of DIONYSUS, capitalisation was understood way more than the mere
dissemination of project results and outputs. As such, a number of publications were
successfully elaborated and disseminated during the project: two editions of the
Danube Ports Handbook, 5 editions of a newsletter (whereas a final one is due in
December 2022) as well as 3 editions of a DPN Capitalisation Factsheet. These
publications played an important role in disseminating project results and enhance
project visibility in the Danube Region and well beyond. The aim of these publications
was manifold: to present relevant port statistics collected via dedicated surveys
(Danube Ports Handbook), to inform about the activities carried out by the Danube
Ports Network or with its support (DPN capitalisation factsheets) and last but not least
to inform the interested audience about the milestones achieved in the
implementation process of DIONYSUS (newsletters elaborated with the direct
support of the DPN). These publications were successfully disseminated and made
available on the website of the Danube Ports Network via the Port Knowledge Center.
Equally important to highlight are the knowledge-transfer events organised with
the participation of renowned experts of the IWT industry aiming to provide insights
into their various activities, examples of good practices and concrete
recommendations in light of the challenging adaptation process to the ambitious
climate goals enshrined in the European Green Deal.

The following chapters will provide a detailed overview on the above-mentioned
instruments elaborated to support the successful implementation of DIONYSUS, raise
its visibility and create an adequate environment to create and transfer knowledge for
the benefit of the Danube port community, efficiently supporting their adaptation to
the requirements of a globalised European transport system.

Project co-funded by European Union Funds (ERDF, IPA, ENI) Workpackage T3
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4 Digital e-tools: the Port Knowledge Center & the Digital
Initiatives Observatory

Hosted by DPN website, both the Port Knowledge Center as well as the Digital
Initiatives Observatory became fully operational during RP 2 of the DIONYSUS project.
Successfully collecting various port-development related information, both e-tools
played a vital role in successfully facilitating knowledge creation — and transfer —
aiming to serve as instruments to actively support Danube inland port's pathway
towards a modern, zero-emission European digital transport system. Likewise
important to mention is their essential role in increasing the project's visibility
towards the outside world. The image below represents a screenshot of both
instruments as they are hosted by the DPN website:
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Figure 1: Port Knowledge Center & Digital Initiatives Observatory

Both instruments were continuously updated by PDM with relevant information and
data.

4.1 The Port Knowledge Center

The DPN website was launched in the frame of the DAPhNE project in 2018, hosting
several dedicated sections which provide its visitors first-hand information on the
activities carried out by the DPN, on relevant conferences, events, publications etc.
The Port Knowledge Center is a new functionality that was added to the DPN website
in the frame of the DIONYSUS project. Its core objective is to support the creation and
transfer of port development related knowledge by centralizing the results of the
DIONYSUS project and making them available to the Danube ports community at

Project co-funded by European Union Funds (ERDF, IPA, ENI) Workpackage T3
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large. The image below illustrates the main functionalities of the Port Knowledge
Center!

Port
Knowledge
[o=1,1 {14

Overview of all DIONYSUS

projects deliverables and
outputs

Figure 2: Port Knowledge Center

As can be seen, the Port Knowledge comprises 4 subsections, namely:

e Port Statistics

e Publications

* Events

* Deliverables & Outputs

4.1.1 Port Statistics

Traffic information was collected via two dedicated surveys covering the years 2019,
2020 and 2021. The participating ports provided information on the volumes of the
main types of cargo transhipped in their port. Given that the timeframe under
investigation covered pre-pandemic periods (2019) as well as periods in the midst of
the pandemic (2020 & 2021), the study provided interesting first-hand insights into the
impact of COVID-19 on port operations. The design of the study was guided by several
research guestions such as: How did various ports took on the crisis? How did the
pandemic affect the traffic of cargo and passenger transportation? Were there any
restrictions/procedures imposed to ships and crews? What measures were taken to
ensure a minimal level of operation and to protect both on-shore and shipboard
personnel involved in port calls and cargo handling?

A comprehensive interpretation of the collected statistical data was provided in the
frame of the study COVID-19 Impact on Danube Ports. An overview of the collected
data, accompanied by other information — such as existing port infrastructure facilities
etc. was presented in the frame of 2 editions of the Danube Ports Handbook. Both
the study as well as the handbooks are available for download via the Port Knowledge
Center, Port Statistics subsection here?.

' https://www.danubeports.eu/port-knowledge-center

2 https://www.danubeports.eu/port-knowledge-center/2-danube-ports-network/86-port-
statistics

Project co-funded by European Union Funds (ERDF, IPA, ENI) Workpackage T3
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4.1.2 Publications

Several publications were elaborated in the frame of DIONYSUS: DPN Capitalisation
Factsheets, newsletters and two editions of the Danube Ports Handbook. All these
publications (status October 2022) are available for download here.?

4.1.3 Events

Several knowledge-transfer events were organised in the frame of DIONYSUS with
the support of the Danube Ports Network, such as the Danube Ports Day events 2020,
2021 and 2022.

4.1.3.1 Danube Ports Day 2020

The Danube Ports Day 2020 edition was successfully organised in the framework of
the DIONYSUS project by Pro Danube and Ennshafen Port, with the support of the
Danube Ports Network.

The event brought together more than 60 experts from the Danube Region and
beyond interested in hot topics such as shore side electricity and integrated logistics
solutions.

4.1.3.2 Danube Ports Day 2021

The 2021 Danube Ports Day event was successfully organised in the frame of the
DIONYSUS project by the teams of Pro Danube Management and the Port Authority
Vukovar, with the support of the Danube Ports Network.

The event brought together more than 70 experts from the Danube Region and
beyond, interested in topics related to (i) the potential of inland ports in urban
mobility, (ii) fleet electrification as well as (iii) sustainable port logistics solutions.

4.1.3.3 IWT Digitalisation Workshop

On 23 November, more than 100 stakeholders from the public and the private sector
participated in the transnational workshop on digitalization in Inland Waterway
Transportation (IWT). The workshop was a joint initiative of the European projects
Platina 3, Masterplan DIWA, RIS COMEX and DIONYSUS and the sector organizations
Pro Danube Management, EICB and the IWT Platform with the support of the DPN.

The workshop focused on how digital transformation can support business activities
and reporting formalities in the upcoming years. Participants provided valuable
inputs regarding further requirements on synchromodality, ICT infrastructure, River
Information Services and Smart Shipping, data sharing & integration, cybersecurity
and compliance.

4.1.3.4 Danube Ports Day 2022

Continuing the well-established practice initiated by the DAPhNE project, the 2022
edition of the Danube Ports Day event was successfully organised in the frame of the
DIONYSUS project by Pro Danube Management (PDM) and the Maritime Ports
Administration Constanta (MPAC) with the support of the Danube Ports Network

3 https://mwww.danubeports.eu/port-knowledge-center/2-danube-ports-network/89-
publications

Project co-funded by European Union Funds (ERDF, IPA, ENI) Workpackage T3
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(DPN). By bringing together numerous experts from the Danube Region and beyond,
the event set the scene to discuss hot topics related to i) the Ukrainian goods
exported from Danube ports and the new logistics chains, ii) transport of goods on
the Lower Danube - reflecting on infrastructure conditions, opportunities, and
challenges, iii) digitalization trends and intermodal logistics in the Danube Region.

A detailed overview — of other DIONYSUS events - is available in the “Events” section of
the Port Knowledge Center here“.

4.1.4 Deliverables and Outputs

All the deliverables and outputs elaborated in the frame of the DIONYSUS project are
made available via a dedicated subsection — “Deliverables & Outputs”. The results of
the DIONYSUS project (status October 2022) are available for download here®.

4.2 Digital Initiatives Observatory

The Digital Initiatives Observatory is the second e-tool added to the DPN website in
the frame of DIONYSUS. It consists of digitalisation initiatives along the logistic chains
in line with RIS deployments, EU digitalisation policy goals, legislation and measures
in relation to IWT. The e-tool consists of an interactive webpage and was periodically
updated with the information collected in D.T2.4.2 Yearly Activity Reports 2020, 2021
and 2022. It is in such way designed that it enables the visitor a fast and easy access to
the most relevant information. By means of dedicated filters, the visitors will select the
information which interests them the most, choosing between the following pre-
defined categories:

e country

e transnational projects,

e policy initiatives,

» dedicated working groups,
« funding opportunities.

The figure below illustrates the Digital initiatives Observatory:

4 https://www.danubeports.eu/port-knowledge-center/2-danube-ports-network/91-events-
and-meetings

5 https://www.danubeports.eu/port-knowledge-center/2-danube-ports-network/90-
deliverables-and-outputs

Project co-funded by European Union Funds (ERDF, IPA, ENI) Workpackage T3
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5 Publications

During DIONYSUS, several publications were elaborated in order to enhance project
visibility in the Danube Region and beyond as well as to facilitate the knowledge-
transfer activities carried out with the support of the DPN. These publications are the
following:

* Danube Ports Handbook (2 editions — 2021 & 2022),

« DPN Capitalisation Factsheets (3 editions published on a yearly basis in 2020,
2021 & 2022),

* Newsletters (6 editions).

The following subchapters shall provide a brief description of these publications and
an assessment of their role within DIONYSUS.

5.1 Danube Ports Handbook

Two editions of the Danube Ports Handbook were elaborated and published within
DIONYSUS. The first edition was published in December 2021, whereas the second
edition was finalized and published in October 2022.

The Danube Ports Handbook is based on the results of 2 surveys which were carried
out amongst the ports of the Danube Region to collect information on port traffic in
the midst of the COVID-19 pandemic covering the years 2019, 2020 and 2021. While
Danube shipping is closely correlated with developments in the regional and global
economy, the average number of port calls as well as the number of handled
products and traffic passenger transport generated useful insights into the impact of
the COVID-19 crisis on Danube navigation. The survey furthermore touched upon
topics linked to procedural restrictions that may have impaired a smooth transport
flow. The surveys were elaborated by the teams of Pro Danube Management (AT) in
cooperation with Public Ports (SK), Ennshaften Port (AT), the Hungarian Federation of
Danube Ports (HU), Constanta Maritime Ports Administration (RO) and the Port
Governance Agency (RS) with the support of the DPN.

15 ports participated in the survey: Ennshafen Port (AT), Port of Vienna (AT), Port of
Bratislava (SK), Port of Komarno (SK), Centroport (HU), Port of Novi Sad (RS), Port of
Belgrade (RS), Port of Pancevo (RS), Port of Smederevo (RS), Port of Lom (BG), Port
Bulmarket (BG), Port of Constanta (RO), Port of Reni (UA), Izmail Port (UA) and Ust
Dunaisk Port (UA).

Each port portrayed within the handbook is briefly described, highlighting its main
infrastructure facilities as well as information on their access to transport corridors.

Both editions of the handbook are available for download here®.

The following images illustrates the 2 editions of the handbook:

6 https://www.danubeports.eu/port-knowledge-center/2-danube-ports-network/89-
publications

Project co-funded by European Union Funds (ERDF, IPA, ENI) Workpackage T3
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CONCLUSIONS

Given that 7 different countries of the Danube Region are covered in this statistical handbook (Ust
Dunaisk port was unable to participate in the second questionnaire), a high degree of representativity
was reached. The findings of this study suggest that the outbreak of COVID-19 put a strain on the
freight transport sector. International trade fell by 19% in the second quarter of 2020 compared
to the year before, displaying the crisis experienced by the freight sector. Goods flows were not
only impaired by border closures but also by the supply chain disruptions caused by lockdowns,
However, in the second quarter of 2021, the level of EU exports and imports slightly exceeded the
level of the second guarier of 2019,

In the Danube Regfon, both cargo and passenger transportation were affected, with the latter
coming to a complete standstill. Despite some drops in transported volumes, the year 2020 was
not as ic as d for cargo tation. Transported volumes of petrochemical
and agricultural products, as well as minerals and ores, decreased in Q1 - Q3 2020, with up to
30%. The agricultural sector was the only one to give signs of recovery in the fourth quarter of
2020. 2021's first quarter was characterised by adequate nautical conditions and a strong market,
while the second quarter was affected by a drop in volumes and the deterioration of freight rates.

COVID-19 had no significant impact on the port performance of Danube Region cargo ports
and also not an their investments in general. The pandemic facilitated an accelerated adoption and
integration of basic digital technologies in the daily business of port administrations and terminal
operators which enabled uninterrupted communication, hence ensuring that the port community
stays connected.

DIONYSUS - Integrating Danube Region into Smart &
Sustainable Multi-modal & Intermodal Transport Chains

DIONYSUS

Figure 4: Danube Ports Handbook 2021 & 2022
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Danube Ports Handbook

Edition October 2022
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5.2 DPN Capitalisation Factsheets

An important component of the dissemination and communication activities carried
out either by or with the direct support of the DPN are the DPN Capitalisation
Factsheets. In the framework of DIONYSUS, 3 capitalisation factsheets (2020, 2021 and
2022) were elaborated. The factsheets are available for download here’. The image
below illustrates the factsheets.

FACTSHEET 2020 FACTSHEET 2021 FACTSHEET 2022

; Interreg H Integrating Danube Region into g Interreg H Integrating Danube Region into
s, DR o PRI, Smart & Sustainable Multi-modal Danube Transnationsl Prograrmime Smart & Sustainable Multi-modal
& Intermodal Transport Chains & Intermodal Transport Chains

is 2 ollow-p of the DAPENE project, having

The project

the
DIONYSUS i to report

Boosting Port Development

Highlights 2021 The resuts of DIONYSUS fed it the slaboration of iansport coridor davek

onet

4 DANUBE &

*iif Ports Network 7

ot s e
and Cohesion Poly objectives, making DIONYSUS a kay instrument to aficiently implomant the EU Stategy for
the Danube Region,

Highlights 2022

High on the agenda of the final year of the DIONYSUS project was the Danube Ports Day 2022, succassfull

Figure 6: DPN Capitalisation Factsheets

The DPN Capitalisation Factsheets are available in the Annex of this deliverable as
well.

5.3 Newsletters

In order to effectively reach-out to the outside world and update on the activities
within DIONYSUS, newsletters were sent out on a regular basis. Out of the six e-
newsletter elaborated in the frame of the project, 3 newsletters were released with
the active involvement of the DPN, highlighting the activities carried out under the
umbrella of the DPN or with its direct support. The elaboration and publication of the
last newsletter is foreseen for December 2022.

7 https://www.danubeports.eu/port-knowledge-center/2-danube-ports-network/89-
publications

Project co-funded by European Union Funds (ERDF, IPA, ENI) Workpackage T3



CAaY
&

Interreg - DIONYSUS - Integrating Danube Region into Smart & 15

Sustainable Multi-modal & Intermodal Transport Chains
Danube Transnational Programme

DIONYSUS

I DIONYSUS — FIRST STEPS OF A SUCCESSFUL TRANSNATIONAL
COOPERATION FOR IMPROVING THE TRANSPORT CORRIDORS
CONNECTIVITY IN THE DANUBE REGION

Finterreg M i+ DANUBE Actively su;f)po'rted by the Danube Ports

soke mensenamamne 1300 Ports Network - Network, this first edition of the DIONYSUS

newsletter provides a comprehensive

overview on the results achieved in the early stages of the project and the
status of the milestones that lie ahead.

Almost 2 years ago, on January 2019, the DIONYSUS Partnership
Consortium started its journey to initiate a new project related to Inland
Waterway Transport activities within the Danube Region, aiming to
support the improvement of the transport corridors connections (river, rail,
road) with the hinterland of the Danube river and to turn its inland and sea
ports into high-performing, better connected and integrated hubs, part of
the multi-and intermodal transport chains and preferential centres for
industrial investments.

DANUBE PORTS DAY 2021 SUCCESSFULLY ORGANISED ON 23
NOVEMBER 2021

The 2021 Danube Ports Day was
successfully organised in the
frame of the DIONYSUS project by
the teams of Pro Danube
Management and the Port
Authority Vukovar, with the
support of the Danube Ports
Network.

The event brought together more
than 70 experts from the Danube
Region and beyond, interested in
topics related to (i) the potential of
inland ports in urban mobility, (ii)
fleet electrification as well as {iii)
sustainable port logistics solutions.

Figure 7: Newsletters: selected examples
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6 Conclusions

The aim of this deliverable was to report on the knowledge transfer e-tools,
publications and events employed in the frame of DIONYSUS with the support of the
Danube Ports Network (DPN).

Launched in the frame of the DAPhNE project, the DPN website was successfully
upgraded in the frame of DIONYSUS with two new functionalities, namely the Port
Knowledge Center and the Digital Initiatives Observatory. Both e-tools played a vital
role in knowledge-transfer activities employed during the lifetime of the project and
were regularly updated by PDM. An equally important role in terms of capitalisation
and dissemination activities were the elaboration of several publications: two editions
of the Danube Ports Handbook, three editions of the DPN Capitalisation Factsheet
and the newsletters elaborated with the direct support of the DPN.

Given that capitalisation was understood in the frame of DIONYSUS way more than
the mere dissemination of information related to project’s results and milestones,
each of the above-mentioned e-tools and publications fulfilled important roles from
manifold point of views. Whereas the core objective of both the Digital Initiatives
Observatory and the Port Knowledge Center was to facilitate knowledge creation and
transfer, providing user-friendly platforms to select the required information from
various themes relevant for port development issues, the aim of the elaborated
publications was to present the results of research activities carried out in the frame
of the project (Danube Ports Handbook) and last but not least, to enhance project
visibility in the Danube Region and well beyond (DPN Capitalisation Factsheets &
newsletters).

The results of all these activities are mirrored on the website of the Danube Ports
Network (www.danubeports.eu).
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Under the lead of Pro Danube Remania, the DIONYSUS project ts a follow-up of the DAPRNE project, having
the core objeclive lo address main regional challenges In port infrastiuciune governance and planning in order to
[adiitate the integration of the Danube Region info smart and sustainable multi-modal transport chains. The project
Is the resull of the Iruitful collaboration procass among port administrations and operators, business associations,
academia and the national authorities of the Danube riparian couniries.

Paort investment needs, access infrastructure and transpor conneclions (rail, road & maritime ) o port hinterlands
will be aligned with transport infrastructure and regional devalopment plans. This shall facilitale political and
adminisirative actions, thus anabling infrastruciure invesiment based on dedicated Market Analyses. Moredver,
DICNYSUS goes further than port infrastruciure needs and identifias gaps In the integration of the Danube
corridor network planning (Rhine-Danube Caorridor) with other ransport corridors. |t shall also supporl the
inlegration of the Danube cormidor with the Europsan Meighbowrhood Transporl Metworks through tergeted

promolion activities,

- i DA N U B E Launched in the framework of the DAPHNE project, the Danube Ports
e iy Network (DPHN) s an initiative which has emerged in response of a real
sol.a R nead o address and reduce the development and innovation gap
F"Ot‘ts NE‘tWUIk babwean the ports situated on the Rhine-Danube Corridor, aiming

lowards cooperation strenglhening between inland and maritime ports in the Danube Region.

DFM brings togather public and private sea & Inland ports and terminal operators from the Danube Ragion willing
lo engage in a long-lerm, active and coordinated cooparation process benafiting the port indusiry and regional
economy at large. Moreover, DPN emphasizes the importance of sharing knowledge and networking 1o keep
lhe Danube porls at the forefront of global innovation and as such o adap! them 1o the needs and requiremeants
of a fulure-oriented European fransport system. Hence, the DPN facililates diverse forms of cooparation and
partmnerships between Danube ports, leading i synergies and higher afficiency. In the ramework of IONYSUS,
DPM is at the heart of coordinated project capitalisation tasks thal conlmbubte to efficient project
implemeniation, knowledge-craation and fransfer, as wall as to synergies with EL iransporl policy initlatives and
other port development related projects. Pro Danube Management ensures the coordination of the DPM's
Technical Secrefariat.

||§- |
COVID-18 restriclions not possible, the Danuba Poris Day 2020 ]
managed to successfully bring together over 80 experts from both the
public and privale sectors o discuss on issues related lo porl development lopics. This year's avenl was
precaded by the DPN Coordination Meeting where key aspects of DPN's capilalisation and knowledge-transtar
aclivilies were discussed. Other important mileslones reached so far refer o the sirstegic coordination meelings
organised betwesn DPN and with representatives of EUSDR PAla & PA1D as well as with representatives of
the RIS COMEX and DIVWA projects. Moreover, work on the update of the DPN wabsite with key functionalities
Lhat support its role &= knowledge creator and facilitator has aiready slarfed. Last, bul not least, with the acthwa

involvement af the DPN, the first edition of the DIONYSUS newslefler was successhilly released and
disseminated across the seclor.

High on the aganda of this year's activities was the first edition of the
Danube Ports Day. Evan though a physical meeting was due to the stricl
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Highlights 2020 Project Capitalisation 2020

e  Strategic Coordination Meetings
both with EUSDRA PA1a & PA1b as ACT T3.3 Project Capitalisation through DPN
well as with representatives of the
RIS COMEX and DIWA Projects

e Successful organisation of the
Danube Ports Day 2020 by EHOO
and PDM

s Work on extending the DPN'’s
website functionalities as a
knowledge creator & facilitator has
started

e Main output: Capitalisation Strategy

e First DPN Coordination Meeting
successfully organised

¢ Planning of upcoming capitalisation
activities

Timeframe DIONYSUS
e 01/07/2020 — 31/12/2022

Budget
° Total: 3.603.511,25 Euro
. ERDF Contribution: 2.660.157,35 Euro
e IPA Contribution: 263,212.46
° ENI Contribution: 680.141,44

ERDF Partners

Pro Danube Romania (RO); Ennshafen Port (AT); iC consulenten ZT GesmbH (AT); Wieser Consult Ltd (AT); Pro Danube Management
GmbH (AT); Public Ports JSC (SK); Hungarian Federation of Danube Ports (HU); Public Institution Port Authority Vukovar (HR); Ministry
of Transport, Infrastructure, and Communications (RO); National Company Maritime Ports Administration SA Constanta (RO); Romanian
River Ship Owners and Port Operators Association (RO); Bulgarian-Romanian Chamber of Commerce and Industry (BG); Port Bulmarket
EAD (BG);

IPA Partners
Port Governance Agency (RS); University of Belgrade — Faculty of Transport and Traffic Engineering (RS)

ENI Partners
Odessa National Maritime University (UA); State Enterprise “Ukrainian Sea Ports Authority (UA); Technical University of Moldova (MD)

Associated Partners

Port of Vienna (AT); University of Zilina (SK); Danube Cruises Romania SRL (RO); Ministry of Innovation and Technology (HU); Ministry
of Sea, Transport and Infrastructure (HR); International Sava River Basin Commission (HR), Danube Logistics SRL (MD); National
Company the Administration of River Ports on the Danube J.S.Co Giurgiu (RO).

Pro Danube Management GmbH, GriinbergstraRe 15, Stiege 1, 5th floor, 1120 Vienna, Austria
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The DIDNYSUS project is a follow-up of DAPhNE (Danube Poris Network), having the core objctive 1o
address main regional challenges in port imlrastructure governance and planning in ordar jo laciitale the
imtegration of the Danube Region ports ino smar and sustainable multi-modal trarsport chains. The project s
tha result of the fruitiul collzboration process among porl administrations and operators, business associations,
acadamia and the national authorities of the Danube riparian counfries. Entering its second year of

implernentation, DIONYSUS iz proud 10 report on several successhilly rolled oul inifistives.

Highlights 2021

One al the mast impartant highlights of the year was the
launch ol two new kay funclionalibes on the websife of
the Danubsa Ports MNetwork: tha Digital Initiatives
Observalory and the Porl Knowledge Center. Balh
imstruments sarve the DPM in its endeavour to reduce
the development and innovation gaps of the pors
siduated on the Rhine-Danube Corndor, contributing fo
efficianl project implementation, knowledge-creation
and transler as well as 1o synergies with EU transport
policy initiatives and other porl development related

Darmube Porls Day 2021 succassiully arganised
Launch of the Digital Inifiatives Obsarvatary and
the Parl Knowledge Cenler

Successful roll-out of two important surveys on
fhe digitalisation capabilifies and needs of
Darube Region ports as well as on the impact of
COVID-19 on port operalions

Ongoing  slrafegic  coordination  mestings
between DPN and representatives of EUSDR
PAla & PAlb, EFIP, the EC & DC

projacts.
High on the agenda of this year's acivities was the second edition of the | FLUEY ]
]
Danuba Ports: Day — the event al the year. Organised by Pro Danube | | F ' [ (
!
Managemsani and the Part Autharily Vukovar, the avent successiully braught | #'.I | \ .
together more than 70 expers farm the Danube Region and beyond fo ﬂ I —

discuss several interesting lopics such as the potential of inland ports in urban mobility, Neel elactrlication as
well as sustainable por logistics solutions. This year's event was organised back-to-back with a joint warkshop
on opportunities & reguirements for the digitalisation of IWT in partnership with projects such as DIWA. RIS

COMEX & PLATINAZ

Thia edilion i& faciilated with e drect suppedt ol the Danbe Ports Malwork

:.* DANUBE

1. Ports Netwark
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The launch of the first edition of the Danube Ports Handbook i another important milestone reachad n
2021. This publication is based on the rasults of 2 survey which was carmed out amongst the ports of the Danube
Regian fo collect information on part fraffic in the midst of the COVID-19 pandamic covering the years 2013 and
2020. In tulfifing its role as knawledge crealor, the DPN supported the elaboration and dissemination procass
of & survey to assess the digital capabilities, neads and preparedness of Danube Porls to the new digital era.

Strategic coordination meatings between the DPN and representatives of EUSDR PAla & PA1b, EFIP,
representatives of the Ewropean Commission, the Danube Commission as well as with representatives of the
RIS COMEX and DIWA projects continued throughout the entire year. Moraover, the DPN actively participated
at saveral evants such as the FAIRway project final event, the official opening of the Giurgiu trimodal terminal
and, last but not least, provided input to the CESNIET| Heanng on RIS standards. Other imporiant activities of
the DPN included the monifaring of several naticnal and European funding opportunities such as AWS, FFG.
Harizon Europe, CEF || and Interreg Danwbe.

The release of twa project newslellers published during 2021 & equally important to be mentioned. The
elaboration of both editivcns was aclively supporied and disseminated by the DPN within the Danuba Region's
port community and well beyond, with the DPN cantributing to raising awareness on the prefiminary resufts of
DIONYSUS and the milestones that still lie ahead.

Partnership eSS

ERDF Pariners .

Gt (AT); Public {SK); Mungasian Federation of Danube Ports {HU): Publi i
Mﬁwwhww S
Builgarian-Reenaninn
Wisser Carsut Famarea (RC0)
IPA Partners.

Part Gewarnance Agency (AS]: Linharsiy of Beigmde — Faculty of Transpart and Teaflic B

EMI Pariners.
mwmmmm%mmhd

Md“ﬁmﬂ ; Univesaity af Zibna (SK); mmmm
Irrantriacture (H4A); intematonl Sava Aiver Be
HMﬂmmunmmM
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The aim ol the DIONYSUS projact was o address main regional challenges in porl infrastructure governance and
planning fo facifiate the imegration of the Danube Region porls info smarl and susiainable multi-modal franspart
chains. The project was the resull of the fruitful collaboration process amaong port administrations and operatars,
business associations, acadamia, and the national authorities of the Danube rparian countriss.

Boosting Port Development

The results of DIONYSUS fed into the elaboration of traneport caorridor development policies by means of gap
analysis reports and recommendations. The project provided the necessary framework to identily shortcamings
im rail and road access infrastruciure of the Danube ports and consolidate investment needs based on
comprehensive market analyses. Matching port planning with transport infrastructure and Regional Economic
Development Plans delivered concrete recommendations for their adaptations in line with the specilic needs and
priorities of the sectar, cormesponding with the currant greening and digitalisation trends in Europe. Targeted and
miche-specific case sludies for Container Liner Services and Agriculiural Producis have been developed,
wherazas an Infrastructure Masiar Plan for the river cruise indusiry was elaborated bo cover the jourism seclor
as wall. Other essentlal outputs of the project resulied in the alaboration of Port Development Plans as weali as
Operational & Business Models aiming to support sustainable development and investment decisions, All the
outpuls elaborated in the frame ol DIONYSUS ensurad the alignment with specilic EU hiture Transpor, TEN-T
and Gaohesion Policy objectives, making DIONYSUS a key instrument to efficiently implemeant the EU Strategy for
the Danube Reagicn.

Highlights 2022

High an the agenda af the final year of the DIONYSUS project was the Danube Ports Day 2022, successiully
arganised by Pro Danube and the Maritime Ports Administration Constanta with the support of the Danube Ports
Metwark. By bringing logeihes numesrous experts rom the Danube Region and beyond, the event provided insights
Inlo paolicy, logislics and digitalisation developments. Il was concluded that proper navigability conditions need Lo
be adeguately ensured and maintained continuausly in ordar to enable tha lunclioning of raliable logistic services,
whergas digitalisation is an indispensable prérequisifte lor the implementation of the ambitious climate goals
enshrined in the Europaan Green Deal.

This edition i faciitated with the direct supgoen of the Danube Ports Netsodk

.~ DANUBE

. Parts Nebwork
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Tha launch of the second edition of the Danube Ports Handbook is another important milestone reached in
2021. Thiz publication is based on the results of a survey which was carned out amongst the ports of the Danube
Regian io collect infarmation on port fralfic in the midst of tha COVID-18 pandemic covering the years 2019,
2020 and 2021.

Strategic coordination meetings between the DPM and regresentaiives of EUSDR PA1a & PAib, EFIP,
represantatives ol the European Commission, the Danube Commission as well as with representatives of the
RIS COMEX and DIWA projecis continued throughoul the entire year. Other imporiant activifies of the DPN
included the monlioring of several national and European funding opportunities such as AWS, FFG. Harizon
Europe, CEF |l and Interreg Danube.

The release of three projeci newsletters published during 2022 is equally imporant to be mentioned. The
elaboration of these aditions was actively supported and disseminated by the DPMN within the Danube Region's
porl community and well beyond. with the DPN coniributing 1o raising awarenass on the final resulls of
DIONYSUS and the milestonas.

A project video promoling DIEONYSUS activities as well as their resulls for the benelf of the Danube pont
communily was released and officially launched al the DICNYSUS Final Event in Constanta, Romarda.

Partnership

ERDF Parinars

Pro Dmnuhe: Fomarsa (AO); Ennsften Poft (AT & consulenton 2
Gt {AT); Public Ports JSG {SK); Hungarian Fedesstion af Dt
Tramport, nlrstructure, mﬂnunmm.um:nmnunmcwqm me P

Oweness and ralars Agsociaban (A0): Bulgarian-FAomatian Chamber ol Cﬂ-wrrh-l’:i -
“M—tmu.

IPA Pariners
Parl Governanes Agency (A5 University of Baigrata — Foculty of Transpart and Traflic En

Associated Pariners

Part of Vienna (AT}, Liniversily ol Ziina {SKj, Dursibe Craises Aamanis SAL (A
Sen Transport and infrasiructune (HAL Inlemational Savs Aiyer Bagin Comm
the Adminisiration al Fiver Parts on the Danube J.5 Co Giorgi (ROL

Project co-funded by European Union Funds (ERDF, IPA, ENI) Workpackage T3



